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Why? 

• Transparency 

• Good governance 

• Demonstrate financial responsibility 

• Provide quantitative tool to help Board make 

fully informed decisions 



How to address these issues? 
•Effort started in 2009 

•Goal: Take ‘informal’ guidelines used by 
staff and evolve into formal guidelines 
and standards document 

•First edition approved by Executive Team 
and Board of Directors in June 2009 

•Biennial review and update process 
established 

•Revised version pending review and 
approval 



What is it? 

 “Service guidelines provide a 

framework for the provision, 

design, and allocation of 

service.” 



What is it? 

 “Service guidelines 

incorporate transit service 

planning factors including 

residential and employment 

density, land use, activity 

centers, street characteristics, 

and demographics.” 



What is it? 

 “Design criteria include 

defining service attributes 

such as route directness, 

span, frequency, stop 

spacing, and passenger 

amenities.” 



What is it? 

 “Service guidelines are to be 

used with some flexibility.” 



How is it being used? 

• Helped shape comprehensive 

operational analysis: ServicePlan2020 

• Used to add service (not much) 

• Used to remove and reallocate service 

(a lot) 

• Serves as basis for reporting to Board 



How is it being used? 

• Complementary to market analysis / market 

segmentation work 



Example use of Service Guidelines 
and Standards 

• Route realignment 

• Productivity improvement 

needed 

• Evaluated urban form, 

pedestrian activity, ridership by 

stop and by time of day 

• Net effect has been positive 
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Presentation Notes
High-density apartment cluster



Presenter
Presentation Notes
Blue – 1M – 22 minute frequency – Service to shopping, NLTC, Downtown – STRONG RADIAL ROUTE
Green – 325 – 30 minute frequency – Service to shopping, Northcross – STRONG CROSSTOWN ROUTE
Purple – 240 – 30/60 minute frequency – Service to NLTC – LOW RIDERSHIP ROUTE IN LOW DENSITY NEIGHBORHOOD



Presenter
Presentation Notes
Poor street connectivity and physical barriers limit access to transit services



Presenter
Presentation Notes
Route 1M realigned to Rundberg
Route 240 realigned to Rutland



Summary 

 



Performance Measures for Transportation and 
Livable Communities 

"In God we trust,  

all others bring data." 

- W. Edwards Deming  

Resources: 

ServicePlan2020 - http://www.capmetro.org/serviceplan2020/download.asp  

Service Guidelines and Standards - http://www.capmetro.org/insidemetro/serviceguidelines.asp 
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